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Reviewed by Kerry S. Webb, Dallas Baptist University, Dallas, Texas 

Collégial Professionalism is a book that takes a candid look at the 
present condition of the academy, the faculty, and the communi ty that 
comprise the American system of higher education. It is not of ten that 
one encounters a book that calls for such healthy self-examination. John 
B. Benne t t , t he P rovos t and Vice -Pres iden t of A c a d e m i c A f f a i r s at 
Quinnepiac College in Hamden, Connecticut, has produced a solid effort 
that ident i f ies m a n y of the struggles in academe. Bennet t p rovides a 
clear call for change in the attitudes, behaviors, and relationships within 
the academic community. 

Collégial Professionalism begins with a nine-page prologue which is 
wri t ten in response to a jo in t conference of the Amer ican Counci l on 
Education and the American Association of University Professors to dis-
cuss post- tenure review. This introductory essay summarizes the failure 
of the academy to conduct self-evaluation and its neglect of structures 
for promot ing professional responsibility and the common good. Bennett 
reviews the benef i ts of the academic life, yet cites studies which point to 
growing faculty malaise, isolation, and fragmentation. 
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Chap te r one, "Asses s ing the A c a d e m y , " r ev iews current cr i t ic isms 
of h igher educa t ion f r o m bo th wi thin and wi thout the academy. It serves 
as a br ief bu t suf f ic ient p l a t fo rm u p o n wh ich the remain ing chapters wi l l 
p re sen t amp le evidence , as wel l as scenarios for address ing these criti-
c isms. It is an excel lent s u m m a r y of the present ills wi thin our academic 
cul ture, ye t it o f fe r s hope for the fu ture . I en joyed this chapter great ly 
and it whe t t ed m y appet i te to read the remainder of the book . 

Chapter two, "Sel f and Communi ty in the Col legium," develops two 
contrast ing mode l s within the academy. The first mode l supports "insistent 
ind iv idual i sm, pr iva t i sm, isolat ion, and f ragmenta t ion of e f fo r t , " wh ich 
seem to account for m u c h of the malaise among the academic community . 
T h e second mode l emphas izes the concept of relationality and "stresses 
in te l lec tua l c o m m u n i t y and coope ra t ion as essent ia l to the mi s s ion of 
h igher educat ion and to individual sat isfact ion." Hospitali ty and thought-
fu lness are presented as pr imary virtues that reflect the inherent relation-
ship be tween the intellectual and the moral d imensions of humanity. A t the 
same t ime, Bennet t ' s presentat ion of a relational mode l embodies the kind 
of communi ty that mos t academic colleagues truly desire. 

I n c h a p t e r t h r e e , " P r o f e s s i o n a l i s m : A c a d e m i c or C o l l é g i a l , " t h e 
au thor re turns to an inquiry of the current d isquie tude repor ted by fac-
ulty. U p o n examina t ion , a c a d e m i c p r o f e s s i o n a l i s m appears to b r eed a 
sense of a l ienat ion and a lack of personal integration, wh ich are fos te red 
b y insis tent individual ism. Benne t t rev iews relat ions be tween professors , 
co l leagues , s tudents , and inst i tut ions and exposes the se l f - serv ing atti-
tudes that character ize so m a n y of these relat ionships. This chapter m a y 
serve as a " w a k e u p cal l" to faculty. Educa tors wou ld benef i t by read ing 
this sect ion wi th o n e eye fixed f i rmly on the mir ror o f self -evaluat ion. 

C h a p t e r f o u r , " I n s t i t u t i o n s : F r a g m e n t e d o r C o n n e c t e d , " t a k e s a 
deepe r look at insistent individual ism in academe. M u c h of chapter four 
s e e m s mere ly an extens ion of the pr ior chapter. Its one r edeeming sec-
t ion is B e n n e t t ' s a rgumen t conce rn ing the e s t ab l i shment o f a na t iona l 
s tandard for accredi ta t ion and a c o m m o n code of ethics to ensure h igh 
s tandards of academic consis tency and professor ia l behavior . 

Chap te r s f ive and six return to focus on the vir tues of the re la t ional 
m o d e l f o r the academy . C h a p t e r five, "Re la t iona l i t y in Teach ing and 
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Scho la r sh ip , " cons iders the va lue of the re la t ional m o d e l fo r t each ing 
and scholarship . T h e author p rof fe r s the idea that teaching p resupposes 
scholarship , and fu r the rmore , that scholarship requires the publ ic expres-
sion of teaching. Bennet t p roduces a lengthy discuss ion of teaching and 
learning and of fe rs the m e t a p h o r of cons t ruc t ing dwel l ings a long wi th 
the m e t a p h o r of a dance to p rov ide v i sua l i m a g e s of the p roces se s of 
teaching and learning. These me taphors are mi ld ly interest ing, but serve 
only as the beg inn ing to a chapter f i l led wi th idealist ic th inking abou t 
such mat te rs as: "ho ld ing o p e n d iscuss ions wi th o lder facul ty to assist 
t h e m in a c k n o w l e d g i n g the i r dec l in ing con t r ibu t ions and the n e e d to 
m a k e r o o m for m o r e energet ic j un io r facul ty." I do no t foresee these con-
versa t ions b e c o m i n g c o m m o n place on col lege and univers i ty campuses 
in the nea r fu tu re . T h e au tho r p re sen t s the v i r tues o f hosp i t a l i ty and 
though t fu lness wi th such repet i t ion in this chapter that the reader m a y 
g r o w w e a r y of reading about these ideals wel l be fo re the chapter ends. 

C h a p t e r s ix , " C r e a t i n g a n d N o u r i s h i n g C o m m u n i t i e s o f H o p e , " 
examines var ious resources wi th in h igher educat ion for es tabl ishing the 
k i n d o f i n t e l l e c t u a l c o m m u n i t y p r o p o s e d b y t h e r e l a t i o n a l m o d e l . 
Benne t t ident i f ies the key roles that deans and depar tment chairs p lay in 
enhanc ing the integri ty and cul t ivat ing the va lue of a co l leg ium. Th i s 
chapter o f fe r s an ins ight fu l look into the chal lenges of facul ty leadership 
wi th in academe. Benne t t also of fers some very pract ical thoughts on the 
recru i tment , or ientat ion, and men to r ing of n e w faculty. H e p roposes a 
coopera t ive m o d e l of leadership that deals for thr ight ly with facul ty w h o 
are chronic compla iners , isolated individuals wh ich Benne t t te rms dead 
wood , and the truly d isaf fec ted k n o w n otherwise as rot ten wood . I f o u n d 
this to be a posi t ive , act ion-oriented approach to chang ing and improv-
ing the current si tuation of the academy. 

T h e " E p i l o g u e " to Collégial Professionalism is an excel lent essay on 
the current si tuation of academic malaise , the chal lenge p romoted by the 
t e l e c o m m u n i c a t i o n s revolu t ion , and severa l pos s ib l e scenar ios for the 
fu tu re of h igher educat ion. Whi le the au thor ' s perspec t ives appear a bit 
d r a m a t i c , t h e y a re c e r t a i n l y t h o u g h t - p r o v o k i n g a n d i n t e r e s t i n g . H e 
acknowledges the a c a d e m y ' s res is tance to rev iew and re t icence t o w a r d 
c h a n g e . H o w e v e r , B e n n e t t gen t ly r e m i n d s a c a d e m i c l e ade r s tha t the 
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pressures b rought on by rising f inancial costs and the increasing impact 
o f t echnology in h igher educat ion will force institutions to take a closer 
look at themse lves and the academic communi ty sooner or later. T h e les-
son to the academy seems to be: take proact ive steps n o w toward bui ld ing 
a relat ional , intellectual communi ty or face the possibil i ty of a s ignif icant 
d e c l i n e in the t r ad i t iona l co l l ég ia l c o m m u n i t y in the f u t u r e . B e n n e t t 
presses for insti tutions of higher educat ion to provide a relational m o d e l 
that addresses the need in individuals to feel connec ted to one another 
wi th a h igher purpose . Otherwise , s tudents m a y choose the convenience 
of internet and dis tance educat ion courses as their p r imary source of con-
tent delivery, rather than the universi ty campus and c lassroom. 

Collégial Professionalism is r e c o m m e n d e d read ing fo r facul ty and 
admin i s t r a to r s in h ighe r educa t ion , par t icu la r ly deans and d e p a r t m e n t 
cha i rpe r sons . Al l un ive r s i ty l eaders w o u l d b e n e f i t by c o n s i d e r i n g the 
thoughts and warn ings presented by Bennet t . Bennet t succeeds, I bel ieve, 
in pa in t ing a percept ive portrait o f the relational crisis in h igher educat ion 
and in poin t ing the w a y toward a m o r e posit ive, product ive mode l . 

4? ^ * 

D o n a l d B l i g h . ( 1 9 9 8 ) . What's the Use of Lectures?, 5 th ed . E x e t e r , 
Eng land : Intellect . Pages : 289. Price: $24.95 U S (paperback) . 

R e v i e w e d b y B e v e r l y J. C a m e r o n , D e p a r t m e n t o f E c o n o m i c s , T h e 
Univers i ty of Mani toba . 

What s the Use of Lectures? is a va luable upda t ing of a popu la r b o o k 
f irst pub l i shed in the 1970s. T h e b o o k contains an interest ing combina -
t ion of a c a d e m i c research and pract ical " h o w t o " tips. S o m e of the m o r e 
a c a d e m i c sect ions (e.g., Factors In f luenc ing M e m o r y ) are l ikely to be of 
m o r e interest to educat ion and psycho logy facul ty than to those w h o are 
look ing fo r less analysis . However , What's the Use of Lectures? a lso has 
m a n y v a l u a b l e s u g g e s t i o n s a n d t i p s , b a c k e d in m a n y i n s t a n c e s b y 
research resul ts , for anyone w h o lectures as par t of their teaching. A s a 
result , What's the Use of Lectures? m a y not be a b o o k eve ryone reads 
c o v e r to c o v e r , b u t it s h o u l d a p p e a l to a w i d e s p e c t r u m o f r e a d e r s . 
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